Parish Council Meeting Minutes
January 20, 2026     6:30 PM    Notre Dame Hall

Attendees:  15

· 
· Fr. Jan Swiderski
· Sal Merenda
· Bobbie Sicignano
· Debbie Spitzmacher
· Dave Larson
· Ray Arrigoni
· Silvana Pandolfe
· Lucy Petrella
· Karen Whalen
· Carrie Reny
· Mario Pereira
· Tim Murphy
· Paul Robillard
· Chris Duprey
· Tom Capega


I. Call to order:  Sal Merenda called meeting to order at 6:40 PM

II. Opening Prayer:  Offered by Fr. Jan 

III. Welcome to 2 new members:  Paul Robillard (K of C) and Chris Dupre

IV:  Minutes approval:  Minutes from meeting of November 18th, 2025 approved as read.

V:  Reports:
	Finance:  
· Dave Larson reported that weekly offertory is good
· Durham Fair raised funds $1033 above projections
· Tag Sales have averaged $4500 each
· We received a refund from IRS for $24,500 
· Memorial Contributions received to total $30,000
· Capital Campaign is going well.  Our goal is $85,000.  To date $49,145.00 has been received.
· Our annual Raffle will not be held this fiscal year because of the Capital Campaign.  We will have the raffle in the Fall of 2026.

	Property Management:
· Ray Arrigoni reported there are no new major issues at this time
	
	Faith formation:
· Diana Cathcart sent her report:
· 20 students will be making their First Holy Communion on Saturday, May 9th.  An additional student will be joining us from St. Peter in Higganum.
· 15 students will be Confirmed on Sunday, April 26th at 11:00 AM at St. Sebastian in Middletown.  Parishes with less than 20 Confirmation Candidates will need to join another parish for Confirmation ceremonies.  Currently, our only class of 20 is our 3rd grader class.
· Announcements are already in the bulletin looking for catechists for the next Faith Formation school year.  Second and fourth grades are currently combined as we do not have enough volunteers to run a class for each grade.
· Looking for Person to replace Diana as Director of Faith Formation.  Diana has to step down at this time.
· The Pancake breakfast after the 10:00 AM Mass used to have more in attendance, but is seems that more are attending the breakfast before the 10:00 AM Mass.  Overall, numbers have declined despite the family trivia pizza prizes and the chocolate chip pancakes.  
	
	Ladies’ Guild: Diana sent her report:
· We sold all 120 of our Christmas Cookie containers.  This fund raiser is a win-win for everyone.  The cookies are delicious and the Ladies’ Guild enjoy putting everything together.
· Their next meeting is on Tuesday, February 3rd.  They will be discussing their Easter Fund raiser and the High Tea, which is scheduled for May 30th.

	St. John Paul School II:  Sue Ingraham notified Sal there is nothing to report at this time.  They have 					not had any meeting. 

	Care & Share: Lucy Petrella reported their supply storage closet has been cleaned and organized.				There have been no receptions requested since last report.

	Pancake Breakfasts:  Silvana Pandolfe confirmed that these remain self-supporting due to the 						generous donations of our patrons. 
				
				On March 1st, George and Cassie Gorton will be recognized and shown 						appreciation by a presentation for all their time and the volunteering they have 					given to OLM Parish.  Fr. Jan would like to see if Fr. Alex could come and do the 					8:00 Mass that day.

	Knight of Columbus:   Fr. Jan would like to have Paul Robillard speak about membership, especially 					designed toward the young men of the Parish.  Paul is a new member to our 					council and will be our liaison with the Knights.
· On February 20th, there will be Stations of the Cross at Notre Dame.  It is also the start of Lenten “Soup” suppers.  The K of C will host this first night with a meal of meatless Pizza.	
· On Saturday, March 14th, the Knights will host their annual St. Patrick’s Day dinner.
· A $7,000 check was presented to Fr. Jan to be donated to the Capital Campaign Fund.

Flower Angels:   	Cheryl said she is appreciative of the great crew who worked with her doing the 				Flower decorating at St. Colman church.  The PC members said both churches 				looked beautiful during the Christmas Season.


	Extraordinary Eucharistic Ministers and Lectors:
				Karen Whalen said the schedules for Jan. - May have been sent out.  
				She was also happy to report that Nadine is doing well and participating in PT.
	
	Youth Group:		Carrie Reny reported the Youth Group wants to do another Bingo Nite for OLM.
	
Durham Fair:	Debbie Spitzmacher announced she has to step down as co-chair of this event. This is  a big responsibility. Cheryl offered one plan would be for her (Cheryl) to remain as Chairperson.  Additionally, there would need to be 4 Captains, one for each day of the Fair.  Karen Whelan & Gail Mullaney can train volunteers for the Basket Booth.  Consideration is given to idea of making additional baskets.

	Craft Group:    With Jean Lowery stepping in to cover absence of Bobbie, the Christmas Fair was 					successful.  One change was to have the other groups such as Ladies’ Guild and Tag Sale 				Representatives, receive share of profits for their areas.  It will all be for OLM.
· Spring Bake Sale and Craft Fair is scheduled for March 28th (Sat. before Palm Sunday.)

	Tag Sale:  Needs volunteers especially to work outside area.


	Volunteers:  Sal offered to do a Pulpit address to encourage people to volunteer.  Paul R. shared that 				what worked well in his previous church was to have a “Participation Sunday” where 				there were tables to get information and talk with representatives of each area.  It 				seemed similar to our past Volunteer Sunday we used to have.  Perhaps it could be held 				during a Pancake Breakfast.  Make it an Annual Event.
· Remember to mention in your prayers that we seek help with “sending laborers”

	Lenten Suppers:  Bobbie reminded group that last year, the PC approved of having different person  				in charge of each of the 5 remaining Friday nights of Lenten when we will present Soup 				Supper at ND before Stations of the Cross.  Bobbie will send out outline of details.  We 				are fast approaching Ash Wednesday, February 18th, which is the beginning of Lent.  
		
		Volunteer needed for these dates
			February 20th _Knights of Columbus will do meatless Pizza
			February 27t  _____________________________________
 			March 6th __________Silvana Pandolfe_________________
			March 13th ________________________________________
			March 20th ________________________________________
			March 27th __________Karen Whalen __________________
				April 3rd NO SOUP SUPPER ON GOOD FRIDAY

VI.  Adjournment:  Meeting was adjourned at 8:15 PM

VII.  Next Meeting:   February 17th, 6:30 PM in ND Church Hall


	
	
	
     
