OUR LADY OF MERCY PARISH COUNCIL – MINUTES, NOVEMBER 18, 2025

Date: Tuesday, November 18, 2025
Time: 6:30 PM. 
Place: Notre Dame Church Hal
Attendees: Fr. Jan Swiderski, Sal Merenda, Cheryl Pizzo, Silvana Pandolfe, Nadine Ernst, Karen Whalen, Gail Mullaney, Dave Larson, Carrie Reny, Alda Fernandes, Tom Capega, Carrie Reny, Mario Pereira, Ray Arrigoni, Jean Lowery, Sue Ingraham, Peter Dontigney, Barbara Marchessault

Call to Order: Sal Merenda called the meeting to order at 6:30PM

Opening Prayer: Offered by Fr. Jan

Approval of Minutes: No corrections, additions or omissions reported.

REPORTS
Finance Committee
· Dave Larson reported that he has been in contact with the Bishop, and is awaiting his approval for a $85K Capital Campaign for Our Lady of Mercy.
· Dave and Gary Sawicki will manage the campaign, and Gail Mullaney and Mike Whalen will co-chair.
· A letter with pledge cards will go out to all parishioners as soon as we receive approval from the Bishop.
· There will be a tiered, or different levels of contributions, and the name of contributors and their donations will be posted, unless they wish to remain anonymous.
· The campaign has a projected end date in February 2026.
· Our reserves to date are down 40% as a result of some critical and unexpected maintenance and infrastructure repairs to both churches and the rectory.
· It is hope that the campaign will cover all current costs without further depleting our reserves, essential in case of emergencies. 
Trustees
· Nothing significant to report.
Social Activities
· Pancake Breakfasts: In lieu of a December breakfast, we will holding our planned Christmas event. Breakfasts will resume in January.
· Youth Group: The Youth Group will be attending a Christmas Ballet on December 5, and will also sponsor games and crafts at our upcoming Christmas event. 
Fund Raisers
· Tag Sales: Peter Dontigney addressed the council requesting assistance with the Tag Sale, particularly with the outside sales portion. The Tag Sale is singularly our biggest fund raiser for the parish having raised over $29K despite some inclement weather that resulted in a decline in revenue one weekend. Peter stated that it has become increasingly difficult to enlist help, especially when the need is for 10 volunteers in the morning to set up, and 10 in the afternoon to take down. The Youth Group has been a tremendous help, but the time they could spend was extraordinarily limited. As a result, he is trying to reach out to other groups, and has asked each parish council member if they could reach out, on a personal basis, to at least one parishioner to enlist their help. There are only a total of 6 Tag Sales a year, and he is only asking 1 ½ hour assistance from each volunteer. The effoert is critical to helping maintain the financial solvency of our parish.
· Durham Fair: Nothing to report.
· Faith Formation: Diana reported that we are still in need of catechists, and there is still no one for the Children’s Liturgy. She is also in preparation for the Children’s Christmas Pageant.
· Ladies Guild: Diana reported that the guild will hold their Cookie Sale on Dec 3 and 4.
· St. John Paul School: Sue reported.
· Enrolled is 186 budgeted for 188.
· Additional staff member was hired for the aftercare program.
· The cost of tuition was increased by one dollar per hour and $3000 per year for tuition. 
· Five families are currently  delinquent, and loss of two students has put the budget $13K under.
· Payroll is on target.
· The Risk management alert system is in place and will be tested with  Middletown Police Department.
· Curriculum focus for 2025/26 is math and reading.
· $6800 was spent on advertising for the school and Big Y shopping carts.
· The Fun Run sponsored by HSA raised $30K which fulfilled their  expectation for the year.
· The Annual Golf Tournament is scheduled for sometime in May.
· Graduation is scheduled for June 4 at 6 PM at Saint Pius Church and Bishop Reidy will preside.
· Currently developing a plan to  decide who will be responsible for  collection of money from the parishes.
· Next meeting Feb 12, 2026.

Property Management:
· Notre Dame: nothing to report.
· St. Colman: Tom reported that he cleaned and painted the Care & Share closet, and is in the process of doing the same in the men’s room. He also stated that he had to roofers come back to fix Somme capping.
Care & Share: Lucy Petrella reported that there was a reception for Michael Wyskiel on 10/29/25, and that the program’s current balance and operating budget is $4,931.05.
Knights of Columbus: Ray reported that their recent Italian Dinner, attended by the Bishop, was a great success actually selling out. The Knights also awarded a $500 scholarship.
Flower Angels: Cheryl reported that an order for Christmas flowers has been submitted for St. Colman.
Extraordinary Eucharistic Ministers, Lectors and Altar Servers: Karen Whalen stated that the current 6 month calendar is coming to an end, and she will be putting a new 6 month schedule for Jan-June 2026.
Craft Group: 
· The Craft Group will be hosting OLM Country Christmas Fair and Bake Sale on Saturday, Dec 6. 
· Their sale of Advent Wreaths (sold out) and frozen pies was very successful.
New Business:
· The Our Lady of Mercy “Candy Cane Lane A Children’s Christmas Festival will be held on Sunday, Dec 7 at St. Colman. Setup will begin on Mon, Dec 1 at 2PM and volunteers are needed.
· Our Annual Christmas Party will be on Tuesday, Dec. 9 at Taino Restaurant, East Main St, Meriden at 6PM.
· Recruitment: Sal opened a discussion echoing Peter’s plea for help. In the last 3 years we have lost 14 members on the council and only added 2. As a result, we have not been able to add new outreach programs for our parishioners, and in some cases, we’ve had to reduce or modify our efforts. And with the many programs we do initiate, fewer volunteers have to shoulder more work and responsibility. Without an infusion of additional volunteers, particularly among our younger parishioners, we risk the future of our parish, especially as many of us start to age out. To that end, it is vital that we each individually take the initiative to dialogue with fellow parishioners, accentuating all the positive aspect of our work, and try to rrecruit their help.


Next Meeting: Tuesday, January 20, 2026, 6:30PM, Notre Dame Church Hall

